


5. DAMAGE, DISPUTES & LIABILITY

1. Can you identify who is responsible when damage or
theft occurs?

2. Do you have documentation to protect yourself in disputes?

3. Are issues detected early enough to prevent escalation?

6. SYSTEMS THAT ACTUALLY WORK
(WITHOUT YOU MANAGING THEM)

1. Do your systems work without constant oversight or
troubleshooting?

2. �%�V�I���T�V�S�F�P�I�Q�W���¼�\�I�H���F�I�J�S�V�I���]�S�Y���I�Z�I�R���O�R�S�[���E�F�S�Y�X���X�L�I�Q�#

3. Can you trust your system to perform when
something happens?

7. VENDOR MANAGEMENT & SERVICE BURDEN

1. Do you spend time coordinating between multiple vendors?

2. Is your provider proactive, or do you have to follow up
on issues?

3. �(�S���]�S�Y���J�I�I�P���G�S�R�¼�H�I�R�X���T�V�S�F�P�I�Q�W���[�M�P�P���K�I�X���L�E�R�H�P�I�H���[�M�X�L�S�Y�X
your involvement?

• 0–20: High Risk –  Your portfolio is exposed. Gaps in 
visibility, response, and system reliability leave you 
vulnerable to loss and liability.
 

• 21–40: Gaps Exist – You have some protection in place, 
but key risks remain—especially after hours and across 
multiple sites.

• 41–60: Strong, But Not Fully Protected – You’re ahead of 
most, but still relying on systems that react after incidents 
instead of preventing them. 

• 60+: Optimized Portfolio Protection – Your properties are 
proactively protected, monitored, and managed
with confidence.
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solutions across multiple properties, test real-world scenarios, and walk away with a clear plan to reduce risk across your portfolio.

SCORE INTERPRETATION:


